
                 
 

Success Story 

Case study: Olympia Textiles changes its maintenance culture 

with Mainsaver 10. 

 

Textile Spinning: Cotton yarn 

A Rs 10billion (2004 assets) cotton yarn manufacturer has recently engaged 

with MCS for upgrading their computerized maintenance management 

systems. The work involved moving their data from legacy system under 

DOS to a new version of Mainsaver and customization of some reports. The 

business returns calculated present a qualitative value of thousands of 

rupees, as machines in the autoconer department, under a Reliability 

REGIME implemented using Mainsaver, have less breakages of thread. A 

direct impact on quality and hence the selling price was achieved. 

 

Energy/Power Generation Customer: 

 

The Problem: A gas power plant had a critical problem that their inventories 

would not agree with the accounting department records. Every six months 

the plant maintenance staff spent over 80 hours with the accounting staff 

who had to travel from Rawalpindi to reconcile the records. 
 

The Solution: A review was done of the data and as is the case in most 

CMMS the data was not reliable. MCS developed a routine to calculate the 

inventory on hand balances from the transactions record to produce a ledger 

that could be reconciled. 

 

The Result: Staff did not have to travel as before during the year saving 

traveling costs in thousands of Rupees. 


